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Participatory exercises — overview

3 Working e 1 moderator

e 1 table-secretary

ta b I es e 1 presenter/rapporteur
* Ideas * Sub-groups
2 Sessions * Presentation * Synergies Project
Fiche

 Set of ideas benefitting from synergies

e 4-helix perspective

e Better understanding of opportunities from all
sides

Outcome




Participatory excercise

Individual
Expert identification

presentation of projects-
ideas

Split into
working
tables

Presentation Formation Synergies
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Participatory excercise

Split into
working
tables
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Participatory excercise
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presentation
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Participatory excercise

Individual
identification
of projects-
ideas

Project-ldea fiche (Task 1)

* 10 minutes Pl . Y
* Bring your perspective

Task 1 - Compito individuale
I
e Descriva un progetto in cui la sua
organizzazione é coinvolta che riceve or
richiede fondi ESIF o Horizon 2020 o di
Cooperazione Territoriale (i.e. INTERREG)
e che si potrebbe beneficiare di sinergie
con altri fondi.




Participatory excercise

Presentation
of projects-
ideas

* Roundtable of short
presentations

* 1 minute each

* Follow the moderator




Participatory exercise

P | papicpants
Idea . * 4-ple helix

P1 P2 P4 P3 sub-groups
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project-idea
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Formation
of sub-
groups

Preference table




Participatory excercise

Synergies
Project-
Fiche

Synergies-Project Fiche

Titolo del progetto

Sub-group exercise

* Finish by the end of
session 2

- Talk to experts

Altre iniziative rilevanti
@ Altre fonti di finanziamento
basate su sinergie

Altre attivita potenziali

Passi successivi




Rapporteuring

Back to the plenary

e Rapporteurs
e Broad overview of ideas discussed
e Relevant issues across sub-groups
e Suggestions to stakeholders and to institutions




Output

e List of project ideas

e Shared by 4-ple helix

e Based on local strengths
e Aware of synergies

e 4-ple Helix understanding of synergies

e |Influence RIS3 implementation



